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1. Area of Operations:

Belgium, port of Antwerp.

2. Purpose:

Project NIOBIUM is apart of the BEMIS program aimed
directly at the recruitment and exploitation of !Persons—
connected with commercial shipping into Soviet ports" (Field
Instruction No. 52-4). Project NIGHTVATCH is the first
proposed operation for the BSESKiN program in Belgium.

The exploitation of CAMISTA/1 personnel in Belgium for
Operation AMOR having been modified it was felt that
these individuals might be uti 
for current =CAP options.t!d.

-
this possibility with	 in	 h on

mu2iscussed

2 July 1953, and the latter agreed to qS;stion NIONTWATCH/1(C4mWffe/N)
regarding the potentials of his student group for operations
?Waist the Soviets in Belgium. NIORTWAIUR/1 was contacted by

!on 28 August 1953 and plans were formulated
Yor directing selected members of NIGHIMATCHA's student group
toward REDSKIN targets in Antwerp.

It is intended to clear the use of this group with	 :=1
on an informal basis.

4. References:

ch co-ordination: OA-85, LIMA-6805.
Headquarters-Munich co-ordination: DIA-27539 (OUT-51813),
MUNI-5943 (IN-36004), DIR-28977 (OUT-54253).
Preliminary discussions with NIOHTWATCH/1: OBBA-799
Operational developments: OBBA-827, OBBL-961.

5. COJECTIVES: The immediate

3. Background:

c
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5. Cbjectiiest.

The immediate objective of the operation is to use CANSISTA/1
personnel at the University of Louvain to survey the port area of
Antwerp and report the routines and contacts of Soviet merchant
merino officers and seamen, This information is to be used tot
1) Determine if these Soviet officers and seamen are accessible
for eventual development and recruitment attempts, and if so;
2) To exploit selected contacts for the purnoeu of recruiting REDSKIN
agents.

6. Targets:

Soviet merchant marine officers and seamen.

7. Tasks:

(1) The winery task of Project ROMA= is to suptly current
information on the port of Antwerp mbich has heretofore not
been collected bylIEURK or furnished by the liaison service.
Both the time and circumstances under which the target personalities
are granted shore leave and the places and eerie= whom they
visit will to subjected to close investigation. This phase of
the operation will be limited to observation only. No questions
will be asked and no contacts made. Until rroven otherwise,
it will be assumed that every target personality is under
constant surveillance by the opposition and that everyone else
is an agent provocateur.

NIGRIWAIMI personnel may be used in the recruitment of persons
already observed to be in contact with target personalities:
stevedores, ship chandlers, sailors of other nationalities,
waiters, girls, clerks, etc.. Imaimentation of this phase of
the operation will derend on our relations with NIGHT:WM
personnel regarding direction, security and control of the
operation (see ram 17 below)

(3) It is extremely unlikely that NIGNIWATDR personnel will be
directed into pommel contact with target personalities for
recruitment purposes. Shohld such an opportunity present
itself, it will be exploited only after full consideration'
being given to the problem outlined in paragraph 17 below.

Strria \
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8. Personnel:

a. Cryptonyms:

NIGHWACB personnel are identified by the faCRIWATCH
cryptonyms followed by a number. At present, the
cryptonyms in use include NI - HIWATCM. through RIGHIWATCH/11.

b. Personal data:

NIGHIBLICH/lt Born, 1 January 1920, Turits, B.S.S.R.
Be has acted as representative for the CAEBISTA group in
their dealings with KUBAN. Extensive information
regarding him is available /n al'. Although be was the
original contact for setting ue =mats, subsequent
planning and direction for the Pro posed operation has been
handled directly with the Principal Agent selected by him.

MIGEWATCR/2: Principal Agent. Born, 2 January 1928 in
Bierasna, U.S.S.R. After schooling in the U.S.S.R, he was
a member of the Luftwaffe and Belorussian Units under
German Command from 1914,1945, and surrendered to US troops
in 1945. Be has been active in IMloruesian groups in
Germany, Oreat Britian and Belgium since the war and is
presently& student at the University of Louvain. He has.
been observed to be intelligent, agressive and adaptable
to BUBARK handling.

}EfORIWATCR/3 - NIGBIWAIO11/11 are All Belorussian students
at the University of Louvain.

9.	 Operational Clearances:

PRQ part II submitted to
E 

SITiy/SPB for operational clearance on
NICSIWATCH/1 and MMA% 2. Clearances on other personnel
is being requested as personal data becomes available.

10. Cover:

a. Case-officer in contact with principal-agent:

Cover for the case-officer's meeting with the principal-agent
will have to be manufactured. The possibility of case officer
interest in University affairs or language lessons will be
investigated.

b. By the agents performing operational tasks:

The IIIGHTWATCB personnel's first sorties to Antwerp will
be devoted to an investigation of library facilities,
museums, information centers, etc., which are of logical
interest to students. Actual visits to these places will
nrovide cover reasons for subsequent trips. To avoid

the establishment 201 - 449 • ;'::
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the establishment of rattans in their displacements from
Louvain, NIOBIWATCH personnel will vary both their means of
travel (train, bus, bitch-biking) and their routes (Louvain-
Antwerp direct, Louvain - Brussels - Antwerp, Louvain-
Aarschot-Antwerp). In their actual work in the Antwerp
dock areas, the agents will adopt pseudonyms and wear
inconspicuous dress. They will also benefit from the
normal latitude accorded to student leisure activities.

Contact and Communicat&ons:

a. Between ease-officer and rrincipal agent:

Contact between case-officer and principal-agent will
ordinarily be made after business-hours in the office
of MIGHTWAICE/3. Selection of a safe-anartmont in Louvain
is also under consideration. In addition, the following
open code has been agreed upon for use in an alternate
means of communication by mail and an emergency means of
communication by telephone.

Soviet merchant marine officer: Profess:cur
Soviet seaman:	 Universitaire
politruks	 Concierge
Antwerp:	 Bruxelles

Apparitour
NIGRIWATCH personnel:	 Etudiants
dock or dock area:	 Universite
ship:	 Voiture

b. Between principal-agent and sub-agents:

Since the principal-agent and the sub-agents are in daily,
routine contact, there is no problem of ccemenication here.
There is, however, a security problem and the necessity for
secrecy and strict compartmentation between agent-teams is
recognised by the principal-agent and will be continually
stressed by the case-officer.

c. Special problems of communication:

None

d. Alternate and emergency channel:

see a. above.

12. Control and Motivation:

Control of the rrincipal-agent and sub-agents depcnds wholly
anon th, willing cooperation of NIGHTMATCH/1 who is both eager to
attack the Soviets and anxious to engage the students in his charge in

rositivc activity
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positive activity. It was NIGA1WATCH/1 himself who proposed that
his grout might undertake "Surveillance of incoming ships and
attemPt to make contact with the crews" (Attachment B(14L.6805).
MORTWATCH/l i s willing co-oneration, in turn, depends in part at
least on the amount and kind of professional guidance which he and his
group receive from KUBARK. NIGHTWATCH/1 recognised that an
operation such as he envisaged would be impossible without KUBARK
briefing and surrort

It is recognised that the political aims and nartisan character of groups
such as that to which FIGHTWATCR personnel belong, rlus the control which
NIONTWATCH/1 exercises over the student group, rresent a constant
threat to NUBARK control Arthis operation. It will be made clear to
NIORTNATCH/1 that KUBARK,! ma	 he
uc	

is;lis concerned only with t
successful Promotion of ti'	 rrogram undertaken and that any
attempt on his rart to enlarge the operation or introduce an

hi withextended relations p wilxba or ts group is not within the desire
or authority of NUBARIthC	 The case-officer will continue
to work directly with	 rrinci	 agent and, therefore, attempt
to make his and the sub-agents more dependent on KUBARK.

13. Bquirment and Other Support:

e. None.

b. None at present. If a successful recruitment results from the
operation, all the special equipment necessary for the
dispatch of a !SKIN agent will be required.

14. Co-ordination:

a. Origination

This Project originated in the Field.

b. Co-ordination:
p--

This rroject has been co-ordinated with( .
Munich and the appropriate Readquarters'Orfices of SR.

1$. Timetable:

The first sortie into Ardmore by HIORTHOCH personnel was made on
17 October 1953. Full activation of the first stage of this oper-
ation can be undertaken at any time. It is impossible, however, to
assign even tentative dat•ls to the three phases of the operation
described in paragraph 7 above.

16. Estimated Cm t:•

c.
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16. Estimated Cost:.
	 grtrir

For the fiscal year 1 October 1953 to 30 BepteMber 1954, costs
are estimated as follows:

Travel of sub-agents 	 11,250 Francs
Indidental expenses of sub-agents 	 15,000
Safe-house (rent and utilities) 	 72,000
Coerational supplies 	 10,000

100,2515 Francs
or

$ 2,185.00

17. Bp!clal Problems and Ocamitments:

(1)

(2)

The following comments 9n1y SR experience, gained in operational
contact with 1CGHTWATCR/1 (CAMBISTA/2) and some of his group,
to this Project. The VIGHWATOB operaticelmas initiated through
conversations withIMOBSWAT00/1, and consequently must be
viewed, during the prelidnary stages at least, as ineblving the
MOIST& organisation. The partisan character of the group and
the principles of self-determinard=which are inherent in such
organisationsprosents the problem of udnal jurisdiction* over
the operation, with NIOBTWATOB/1 representing the COMMAS.
Past MARK experience in dealing directly with NIGHTWATCH/i
has shown that directives issued to him for the performance of
group operational tasks often resulted in a muddling of the
case-officers' instructions, apnlication of HIOBTWATC0/11s
questionable brand of oporational initiative to the tasks,
Unauthorised commitments made to WORTWOOR/l l s followers and
poor reporting. Only unremitting: nerservance by the case-
officer in defining the smallest details conocrning the aims,
plans, method, requirements, restrictions, etc., of nroposed
tasks has overcome WIGESILICE/l i s tali:rite for improvisation
and produced satisfactory results.

Because of the above troblome in attempting to direct an operation
tfirough BIOR1WATCR/1, it is pro posed to continue to deal directly
with the principal-agent (see reragraphs 8 b above). 15OBTWATCH/1
has obviously selected his Personnel on the basis of rersonal
loyalty to him and dependance neon him. Past attcmnts to loosen
NIGHTWATCF/l ts grip on his solectod followers have met with
failure in other oncratione unless contact between him and the
individuals was severed or reduced, or unless the individuals
were actively aasiatod in establishing their personal independence
from MIOHMATCH/l t s influence. Bewover, on the few past occasions
when contact was made directly with member° of NIOATULTCH/lls
group, it was evident that soma of these individuals were far
more responsive to KUBARK case-officer's outlooks and directives.

SECE1
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This soumed to br duo to their lack of ovor-rreoccupation about
CAMBISTAil l e rreot3ce and orlaninational rade which pervaded
MIGIMWATCE/l l s thinking; a gonuine interest and enjoyment
(unhamnorod by organizational docorum) in dcaling with
Americons; and cagorncas to underatauld and adhoro to directives
issuod by rrofessional intelligonco men. It has been loarnod,
however, that direct MARK control of thuse individuals hoz
only boon achieved when thoy have boon rhysically removed from
their organizational lio end MIGETWATCH/I ls rowors of
indoctrination. It cannot be rrodicted that such a soraration
can be effected for the FIGHTWATCF Project, but it is anticipated
that by-passing direct association with NIGSTWATCB/1 will'
minimize his oporational involvement in the operation and allow
for firmcr OBOE direction through personal contact with the
MISMATCH agents themselves.

3. The rrobability of !IS ron.trution of the CAMBISTA group and
the laxity of internal aocurity must to continual.ly borne in
mind then surrlying requirements end briofinla to the MISMATCH
norsonnel. Past exnerience uith the Cia3ISTA group has shown that
their concert of sueurity docs not differ from that of most
omigreswhoso normal activities do not rrenaro thorn mentally or
emotionally to rracticu security and compartmentation among
themselves. The need for comcartmontation botwoen MORTWATCH
personnel aad the rest of the grour and between the agent teams
within the ororation must be continually streseed (see rara 11 b
above).

Lof	
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TULTCH is the initial Project:.

being 
for
urstmL

the imrlim	 rrcntatio3
4. othur :Lamm oporations	 r,

U rrogram in Belgium und rurresonts thu utilization
of presently availatic assots which are bust qualified to secure
the limited objectives of this oreration. The rrimary value of
the EIGHTUATCH orerction lies in the acquisition of survey
information on the rort of Antwerp mbidhuill determine+ the
accessability of target rorsonalities in this area. Any
extension beyond this rhaso of the oration (see raragrarh 7
(2), (3) above) will have to be based on the rarticular case
involved and a review oE the above comments.
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